Proposal Number: 5 – Gesture Recognition
Should this proposal be considered for the Best Proposal prize: Yes

On a scale of 1 to 10, how would you rate the overall

organization/clarity of the proposal: 10

On a scale of 1 to 10, how would you rate the overall project idea: 10

This proposal is very organized and clear.  The use of pictures really helps the reader understand how this idea is going to be implemented.  It is organized into logical sections and diagrams are drawn to illustrate the plan of action.  This shows that the group really put a lot of effort and thought into this project.

The thing I like best about the idea is that if it works it will be a really innovative way to control your computer.

The only problem I see is that I think developing the algorithms to make this work reliably will be difficult to develop due to the differences between human hands and motions.  Also the test subjects that will be used do not accurately represent the target audience.  You would need some people less familiar with computers to accurately see how well the finished product works.  Since this is a class project this is not really a matter of concern.

CS401 Proposal Review – Proposal 5 – Gesture Recognition

1. Proposal #:  5

2. Should it be considered for Best Proposal? While it seems like a cool concept, I’m not seeing any difference between this and what Andy Wilson developed.  Probably not

3. Overall organization/clarity rating (1-10):   9

4. Overall project idea rating (1-10):  7

First off, I thought your proposal was very nicely put together.  It was detailed, organized efficiently, and interesting to read through.  It seems like a system that would be beneficial for those who have trouble using current interfaces (mainly the mouse), and I think the method that’s being used seems more natural and easy to use than some of the other, more complex systems.

I liked the fact that you described pretty much every aspect of the project in good detail.  After finishing a read-through of the proposal I had a good understanding of what you planned to do, why you planned to do it, as well a nice brief of how some things will be done.

The main concern I had after reading your proposal was that I didn’t really understand if this was any different from the work that was done by the researcher that was referenced a number of times, Andy Wilson, and whether or not this is what you were going for or not.  I guess I’m more confused about the focus of your project.  Are you trying to improve upon the system?  Did Wilson simply do the research on the techniques but not do much as far as implementation in a form that outside people could take and use on their own systems (which is what your project would produce)?  Or are you looking to perform research on the effectiveness of Wilson’s techniques by implementing them and taking results from test subjects?  I think all of them are decent motivations for the project, but based on the proposal, it ends up seeming like you’re simply re-implementing something that was done by Wilson, and it’s unclear as to why you want to do this other than for kicks.

If it is what I stated in that last remark, I would strongly suggest trying to expand on his work a bit, since it seems like it would be a rather simple and straightforward project that wouldn’t take that long, and I think it’d be really cool to mess with it and try some new things.  I’m not sure if the gestures mentioned are the only ones the system works with, but are there any extended gestures that you could try implementing that would further the usefulness of the program?  I realize there’s not a whole lot you can do with a hold and clicking fingers, but maybe there’s something creative that could be tried.
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Overall I think it is a very well organized proposal.  I like the fact that
all someone would need to start using this is a webcam.  It's cool that
there is no other hardware needed.  It also seems like something that you
could just install and start using.  It doesn't seem like something that
would be overly complicated for a regular user to start using.
I think this is one of the more ambitious projects from the class, but I do
think it is within the scope of the material we cover.
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I thought the proposal was good but I didn’t think that it was that clear. The project could have been explained in a little more depth. The movie was helpful. What I liked best about the idea was that you would be using a webcam and comparing hand gestures to get the mouse to perform actions. It sounds like an interesting idea. 


My concerns with the project would be getting the mouse to perform the actions not with the gesture recognition. We haven’t learned anything about doing the commands. Another concern is that you are doing the same thing that the video showed. It looks like you have all the technology to do this project.  

